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The productivity improvement for forged products at 3,000 ton press
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Synopsis

A demand for replacement of boiler pipes in a thermal power generation plant is rising in recent years. In order to
meet the market expectations of short delivery period for the pipes, we analyzed disincentive points for productivity of

the forged steel pipe and considered the improvement plan against each negative factor. In the result, we could reduce

operating time 36% per 4 pieces/lot and 27% per 1 piece.
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